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School Division Contact Information 
 
Sun West School Division #207 
Success for all 
Box 700, Rosetown SK S0L 2V0 
Phone:  (306) 882-2677 
Toll-free:  1-866-375-2677 
Fax:  (306) 882-3366 

 
         E-mail:  info@sunwestsd.ca  

     Website:  www.sunwestsd.ca 
 
 
An electronic copy of this report is available at: http://www.sunwestsd.ca/pages/plans-and-
reports.html 
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Letter of Transmittal 
 
 
 
Honourable Don Morgan, Q.C. 
Minister of Education 
 
Dear Minister Morgan: 
 
 
The Board of Education of Sun West School Division #207 is pleased to provide you and the 
residents of the school division with the 2014-15 annual report.  This report outlines activities 
and accomplishments of the school division and provides audited financial statements for the 
fiscal year September 1, 2014 to August 31, 2015. 
 
 
Respectfully submitted, 
 

 
 
 
 

Karen Itterman 
Chairperson 
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Introduction 
 
This annual report presents an overview of Sun West School Division’s activities and results for 
the fiscal year September 1, 2014 to August 31, 2015.  This annual report provides a snapshot 
of Sun West School Division, its governance structures, students, staff, programs and facilities.  
It also offers information on the division’s strategic planning priorities.  In addition to detailing 
the school division’s activities and performance, this report outlines how the division is 
implementing its strategic plan, provides a report endorsing the financial overview and audited 
financial statements, and includes appendices such as the audited financial statements and 
payee list.  Financial statements included in this report have been audited by an independent 
auditor following the Canadian Generally Accepted Auditing Standards. 
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School Division Profile 
 

About Us 
 
Sun West School Division is a rural school division with 
40 schools located in 24 communities, including 16 
Hutterite colonies. There are three communities that 
have more than one school and School Community 
Council.  The division is located in west central 
Saskatchewan and encompasses 31,220 square 
kilometres.   It spans a geographic area from Beechy 
and Kyle in the south, and Biggar in the north, Davidson 
and Kenaston in the east and Marengo and Kindersley 
in the west.  The map on the right shows the geographic 
location of Sun West School Division. 

The division is divided into nine subdivisions for 
purposes of board representation. A more detailed map 
of Sun West School Division showing the nine 
subdivisions and the major towns and highways is 
available at www.sunwestsd.ca. 

Much of Sun West School Division is rural, punctuated 
by several large towns. Rosetown is where the school 
division head office is located.   

The economy of the Sun West School Division is mixed 
between agriculture and oil and gas production. 

Sun West is unique in that it does not have First Nations reserve land within our boundaries, and this has 
resulted in a challenge to establish relationships with elders and  have access to a rich diversity of 
cultural heritage and knowledge found in many school divisions across our province.   

Division Vision Statement 

Success for all 

Division Mission Statement 

Learning Together 

Division Guiding Values 

Respect 
Accountability 
Cooperation 
Lifelong Learning 
Leadership 

 

 
 

Source: http://www.saskschoolboards.ca/ 

http://www.sunwestsd.ca/
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Division Organizational Chart 
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School List 
There are 40 schools in Sun West School Division located in 25 Saskatchewan communities: 
 
 

   

School  Grade Location School  Grade Location 

Beechy School K-12 Beechy Loreburn Central School K-12 Loreburn 

Beechy Colony School 1-8 Beechy Lucky Lake School K-12 Lucky Lake 

Big Rose Colony School K-12 Biggar McGee Colony School  K-9 McGee  

Biggar Central School 2000 K-12 Biggar Milden Colony School K-9 Milden 

Clear Spring Colony School 1-9 Kenaston North West Central School K-12 Plenty 

Cleland School Rosetown Colony K-9 Rosetown Outlook Elementary School K-5 Outlook 

D'Arcy School K-6 D'Arcy Outlook High School 6-12 Outlook 

Davidson School K-12 Davidson Prairieland School K-9 Sovereign 

Dinsmore Colony School K-8 Dinsmore 
Rosetown Central High 
School 

7-12 Rosetown 

Dinsmore Composite School K-12 Dinsmore Rossville School K-7 Coleville 

Eaton School K-12 Eatonia Smiley Colony School K-9 Smiley 

Eatonia Colony School 1-9 Eatonia Springfield Colony School K-9 Kindersley 

Elizabeth School K-7 Kindersley Springwater Colony School K-9 Ruthilda 

Elrose Composite School K-12 Elrose 
Sun West Distance Learning 
Centre 

1-12 Kenaston 

Eston Composite School K-12 Eston Valley Centre Colony School K-9 Rosetown 

Glidden Colony School 1-9 Glidden Walter Aseltine School K-6 Rosetown 

Goldenview Colony School K-9 Landis Westberry School K-7 Kindersley 

Harris-Tessier Central School K-9 Harris Westcliffe Composite School K-12 Marengo 

Kenaston School K-12 Kenaston 

 
Kindersley Composite School 8-12 Kindersley 

Kyle Colony School K-9 Kyle 

Kyle Composite School K-12 Kyle 
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Program Overview 
 
The students in Sun West School Division are diverse. They vary in age, personal circumstances, 
learning styles, interests, and individual strengths and needs.  In order to provide the best 
education possible for all our students, Sun West School Division offers a wide range of 
programs in the 40 schools of the division.   
 
In order to better meet the needs of individual students, Sun West is moving down the path of 
"Personalized Learning".  In the past, 'differentiation' was practiced by teachers and this 
differentiation is now being intensified through the use of technology.  By using technology, 
teachers are now able to provide much more control of learning to individual students within 
their regular classrooms.  Initially called "Blended Learning", students continue to learn in a 
supervised brick and mortar location away from home as well in part, through online learning.  
The student has control over time, place, path, and/or pace.  The Sun West School Division 
continues to place much emphasis on teacher professional development in order to assist 
teachers in changing their teaching pedagogy with the aim to activate student learning within 
this new environment.  Numerous supports are being developed and placed at the disposal of 
teachers and students.  Many of these supports are being developed with the use of technology 
through the Sun West Distance Learning Centre.  Teachers are being provided with 
opportunities to work in collaborative teams to develop digitized resources to be used in these 
'Blended' classrooms. Personalized Blended Learning provides the opportunity to deepen and 
accelerate student learning by tailoring instruction to individuals’ needs, skills and interests. It 
offers approaches that provide a variety of learning experiences that prepare students for 
college and career. Teachers play an integral role by managing the learning environment, 
leading instruction and guiding students to take ownership of their learning. 
 
Central to the program in every school is the provincially-mandated core curricula, broad areas 
of learning and cross-curricular competencies.  Classroom instruction is designed to incorporate 
differentiated instruction, First Nations, and Métis (FN&M) content, perspectives and ways of 
knowing, and the adaptive dimension. 

In addition, each school in the division offers specialized programming that responds to the 
needs of its students.  The following list identifies programs in operation at one or more of the 
division’s schools: 

 Independent Education Programing for “at risk” 
students (IndEP) 

 Core French Instruction 

 Distance Dducation 

 English as an Additional Language Programming 
 Apprenticeship Programming 

 Music/band Programming 

 Nutrition Programs 

 Prekindergarten Programs 

 Technology-enhanced Learning 

 Dual Credit Programming 
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Additional services and supports are offered to students and teachers by specialized School 
Division staff including: 

 Curriculum, Instruction, Data and Assessment 
Consultant 

 Educational Psychologists 

 Colony Schools Supervisor 

 Career Guidance Counsellors/Career 
Development Consultant 

 Student Support Services Consultants 
 

 Speech and Language Pathologists 

 Student Counsellors 

 Learning Consultants and Coaches  

 Occupational/Physical Therapists 

 Online Instructional Design Consultant 

 

Programming highlights for 2014-15 included: 

• Construction began on the new Sun West Distance Learning Centre in Kenaston 
• Established 21st Century catalyst teachers in each school with a focus on 21st Century 

professional development for all teachers 
• Conducted social media and digital awareness workshops with all staff and students 
• Aspiring Leadership Program implemented 
• Induction by Mentorship Initiative 
• Utilized student, staff and parent Tell Them From Me (TTFM) survey results to determine 

satisfaction levels of new program offerings. 

 
 

Strategic Direction and Reporting 
 

Introduction of the Education Sector Strategic Plan 
Saskatchewan’s PreK-12 education sector has undergone a significant shift in strategic planning.  
Throughout 2013-14, provincial school divisions and the Ministry of Education collaboratively 
developed an Education Sector Strategic Plan (ESSP) for 2014-2020.  The ESSP aligns the work of 
all school divisions and the Ministry of Education.  The plan was developed using a new 
planning methodology that integrated priority identification; strategic planning; performance 
measurement, reporting and review; and, course correction to achieve outcomes.  The ESSP 
identified two one-year, short term priority areas, and five two-to-five year priority areas.  The 
plan is expected to shape a new direction in education for the benefit of all Saskatchewan 
students.  Sun West School Division’s Board of Education approved the strategic plan in 2014, 
along with the Government of Saskatchewan. 
 
The first cycle of the ESSP was deployed in 2014-15. 
 

Enduring Strategies 
As a part of the ESSP, education sector leaders developed enduring strategies.  Enduring 
strategies are an expression of the core beliefs of the education sector. The enduring strategies 
support a Student First approach by placing the student front and centre and ensuring all 
students in Saskatchewan have the education and skills needed to succeed when they graduate 
from high school.   
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The Enduring Strategies include:  

 Culturally relevant and engaging curriculum 

 Differentiated, high quality instruction 

 Culturally appropriate and authentic assessment 

 Targeted and relevant professional learning 

 Strong family, school, and community partnerships 

 Alignment of human, physical, and fiscal resources 
 

2014-15 One Year Priorities 
 
ESSP One Year Priority Area: In partnership with First Nations and Métis stakeholders, 
develop a First Nations and Métis student achievement initiative.  

 
2014-15 ESSP Actions for the One Year Priority   
Actions within this priority area include: (i) the establishment of an action research 
model to inform teachers’ professional development in culturally responsive pedagogy; 
(ii) the development of a centralized assessment management and delivery system to 
measure, track and report student growth; and (iii) the development and 
implementation of data-sharing protocols that facilitate transition plans for students 
moving through and between systems. 
 
2014-15 School Division Goals and Actions for One Year Priorities  
Sun West School Division received $10,000 from the Ministry of Education’s First 
Nations and Métis Education Achievement Funds (FNMEAF). The focus of the FNMEP 
has been to provide additional supports and services to First Nations and Métis (FNM) 
students to improve educational outcomes and to ensure that teachers in our division 
are effectively implementing curriculum outcomes with emphasis on First Nations and 
Metis knowledge, traditions and ways of knowing. 
  
In 2014-15, Sun West School Division utilized a revised student enrollment form that 
included a section on self-declaration. This form was introduced to all our schools in 
2013-14, in an effort to have a more accurate representation of FNM students in our 
boundaries. Between the years 2013-14 and 2014-15, Sun West School Division saw an 
increase in self-identified FNM students in grades K-12, with 79 students self-declaring 
in 2013-14 and 133 in 2014-15.  This assisted us in our quest to more accurately track 
the students who are flourishing in schools and those who required interventions. In 
2014-15, Sun West School Division introduced the use of Pearson Inform, a database 
that tracks and compares student achievement data over a student’s time at school.  
This ability to track and monitor successes and areas of need, combined with the 
introduction of tier 2 and 3 interventions has greatly enhanced the ability of our division 
to intervene when needed in a student’s programming and to help students achieve 
academic success.   
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Sun West worked to establish a relationship with the Office of the Treaty Commissioner 
(OTC) and to establish a list of elders who are willing to work with teachers and schools. 
One of our superintendents is a member of the OTC advisory council that meets with 
elders. This partnership with OTC also resulted in our division having at least one trained 
Treaty Catalyst teacher in all of the schools in our division, with regular opportunities for 
training additional catalyst teachers. Treaty Catalyst teachers play an important role in 
infusing First Nations and Metis knowledge, traditions and ways of knowing into all 
aspects of the curriculum. Having a minimum of one teacher per school allows the 
catalyst teacher to plan and advise staff members as they work to incorporate these 
learnings into their instruction. 
 

 
ESSP One Year Priority Area: Identify and implement a unified set of provincial high impact 
reading assessment, instruction, and intervention strategies in 2014-15. 
 

2014-15 ESSP Actions for the One-Year Priority 
Actions within this priority area include the collection of grade 3 reading levels for all 
students in Saskatchewan, the development of a sector reading strategy, and the 
creation of provincial and school division primary grade reading literacy teams. 
 
2014-15 School Division Goals and Actions for One Year Priority 
Sun West School Division has a process in place to ensure Reading is assessed with all 
Grade 1-5 students using the Developmental Reading Assessment (DRA) that has 
been in place for the last 6 years. During the 2014-15 school year, progress was 
recorded twice a year for Grades 1-5 students.  This tracking of student progress also 
includes additional review and focus on spring results every fall to ensure a smooth 
transition for students as they enter a new grade.  
 
In addition to introducing Saskatchewan Reads to our elementary teachers in March 
2015, our school division also developed a “Reading Wiki” and a “Teacher Toolkit” to 
support instruction that includes strategies for teaching reading in Grades 1-3 and 
best practices for accessing curriculum, instruction and assessment to support 
reading instruction. The toolkit and supporting resources was created by an advisory 
group of Grades 1-3 Sun West teachers.   In addition to interventions to support Tier 
1 reading instruction, implementation of a Tier 2 LLI intervention and a Tier 3 
Roadways program was introduced in schools across our division in 2014-15.  
Monitoring of student results and using the results to plan instruction was enhanced 
with the introduction of Pearson Inform, a database for tracking student achievement 
that allows teachers to analyze student progress at sub skills of reading measured by 
the DRA. 
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During the 2014-15 school year, teachers were also provided with training to support 
the implementation of the toolkit and a recalibration/retraining of how the DRA tests 
are administered and results analyzed occurred for all primary teachers.   
 
In addition, a parent section outlining supports for reading and frequently asked 
questions was created as a result of feedback collected at our annual division SCC 
meeting.  The Parent Toolkit is found on our division Web page at 
http://www.sunwestsd.ca/pages/parent-supports.html .   
 

 
2014-15 Two to Five Year Priorities  
 
ESSP Two to Five Year Priority Area: By June 2020, 80% of students will be at grade level or 
above in reading, writing, and math. 
 

2014-15 ESSP Actions for the Two to Five Year Priority 
Actions within this priority area include the purchase of a provincial data system to 
track student achievement, the development of an instructional practices model for 
reading, writing, and math, the development of a job-embedded professional learning 
model, and the development and implementation of division-based common math 
assessments.  

 
2014-15 ESSP Improvement Targets for the Two to Five Year Priority 
By June 2015, at least 78% of Grade 3 students will be reading at or above 
grade level. 
 
By June 2018, 80% of Grades 5 and 8 students will be proficient on 
identified numeracy outcomes on the provincial math assessment.  
 
By June 2020, at least 80% of Grades 4, 7, and 10 students will be 
proficient on the provincial writing assessment. 

 
2014-15 School Division Goals and Actions for the Two to Five Year Priority   
By June 2020, 80% of Sun West students participating in the provincial assessment 
will be at or above grade level in reading, writing and math. 
 
During the 2014-15 school year, a Sun West Reading toolkit team comprised of 14 
members, (Grade 1-3 teachers, learning coaches and student support and curriculum 
consultants) was formed to support the work of the Sask Reads provincial reading 
initiative.  A teacher tool kit to support reading was created as well as a wiki 
http://readingstrategiesthatwork.wikispaces.com/ and a parent web page 
http://www.sunwestsd.ca/pages/parent-supports.html geared at parents supporting 
students learning to read.  Several professional learning workshops and presentations 

http://www.sunwestsd.ca/pages/parent-supports.html
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were offered at the August I Learn Day and during our March 2015 inservice day 
promoting the reading wiki and introducing the provincial Sask Reads document and 
website and the Sun West Teacher toolkit.  Sun West learning coaches and 
consultants worked with teachers in grades 1-5 to review division practices regarding 
use of the DRA (Diagnostic Reading Assessment) to ensure teachers were using it to 
inform instruction and that expectations/scoring practices across the division were 
consistent with provincial expectations.   
 
In the area of math, teachers have been working to incorporate the use of new 
strategies to ensure gaps in learning are addressed.  Many teachers have been exploring 
new instructional models and strategies including guided math and blended or 
personalized math instruction.  Teachers continue to use the provincially created pre 
and post assessments to track student progress with regard to mastery of math 
outcomes.   
 
Sun West School Division introduced the use of Pearson Inform data warehousing tool 
to track student achievement in our division. This was fully implemented and introduced 
to all Sun West schools by June 2015, and will be used in upcoming years to help 
measure student success. This program allows teachers to access information about 
individual students and also provides classroom and school profiles.  
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Measures 
 

 
Note:   
Reading level groupings are based on provincially developed benchmarks. The percentages of students in each of 
the reading level groupings were found using the number of students with reported reading levels as the 
denominator in the calculations.  Students who were excluded or who did not participate in the reading 
assessment were not included in the denominator for these calculations. 
Results for populations of fewer than 10 students have not been reported to avoid identifying individuals or very 
small groups of students.  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do 
not identify themselves to be FNMI, and may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, Student Data System (Data run on July 20, 2015). 

 
In 2014-15, Sun West reported reading levels for 92.2% of our Grade 3 students. This 
number is slightly higher than the 88.9% of students that reported at the provincial 
level. Sun West had a lower number of students with pre-established exclusions (5.8%) 
than provincial numbers of pre-established exclusions (9.8.0%) but a slightly higher 
number of unexcused exclusions (2%) compared to provincial unexcused exclusions 
(1.3%).  We are currently looking into the reasons for the number of the unexcused 
exclusions and will be working to reduce this number in the following school year. Of 
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the Grade 3 students with reported reading levels, 74.4% of Sun West students are at 
or above the reading level benchmark; less than 10% are one level below; slightly more 
than 10% are more than one level below but within one grade of the reading level 
benchmark; and less than 10% are more than full grade below the reading level 
benchmark for the grade.  This number is slightly lower than the number reported in 
the previous year (78.9%) and is below the provincial goal for 2020 of 80%. In 2014-15, 
the data display provided by the Ministry of Education suppressed Sun West data for 
FNM students due to low student numbers (8) in this demographic. Sun West tracking 
of reading levels of students in Grades 1 to 5, indicates no observed difference 
between achievements of FNM students compared to their non FNM counterparts.  

 
ESSP Two to Five Year Priority Area:  By June 2020, collaboration between First Nations and 
Métis and non- First Nations and Métis partners will result in significant improvement in First 
Nations and Métis achievement and graduation rates. 
 

2014-15 ESSP Actions for the Two to Five Year Priority 
Actions within this priority area include the engagement of First Nations and Métis 
leaders to develop partnerships and plans to increase student achievement and 
graduation rates, the identification or development of instruments to measure student 
progress, the facilitation of student transition plans, and the development of First 
Nations language programming.  

 
2014-15 ESSP Improvement Target for the Two to Five Year Priority 
Achieve an increase **% increase in the First Nations and Métis 
graduation rate per year.  
 
2014-15 School Division Goals and Actions for the Two to Five Year 
Priority  
In 2014-15, Sun West FNM students had a graduation rate of 78.6% compared to our 
overall graduation rate of 83.3%. Even though Sun West FNM graduation rates are 
38.5% higher than the provincial graduation rate for FNM students of 40.1%, we will 
continue to work to ensure enrolment, engagement, achievement and graduation rates 
of FNM students occur at the same rates as those of their non-aboriginal counterparts.  
Sun West did not set an individual goal for FNM graduation rates due to extremely low 
student numbers in this area. Based on the reported graduation rates mentioned earlier 
in this paragraph, we feel our FNM students have favourable results at this time. 
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Average Final Marks – Sun West SD 
 

 
Note: 
Results for populations of 10 or fewer have not been reported to avoid identifying individuals or very small groups 
of students (nr). FNMI students are those who choose to self-identify as First Nations (Registered/Treaty/Status 
Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not identify themselves to 
be FNMI, and may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2015 

 
 
Sun West students continue to have final marks consistent with or slightly above provincial data 
in selected secondary-level courses as indicated by the chart below.  Sun West FNM students 
are slightly lower in some subjects than non FNM students. At present time we are satisfied with 
our students’ progress and will continue to monitor this data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Province  Sun West SD Province  Sun West SD Province  Sun West SD

English Language Arts A 10 72.4 72.4 75.1 72.7 61.5 65.5

English Language Arts B 10 72.7 72.3 75.2 72.5 61.7 67.3

Science 10 71.2 72.8 74.1 73.1 59.7 65.9

Math: Workplace and Apprenticeship 10 71.3 74.7 74.6 75.1 59.2 68.1

Math: Foundations and Pre-calculus 10 71.3 73.2 73.2 73.6 60.5 63.4

English Language Arts 20 73.4 76.9 75.1 76.9 64.4 78.3

Math: Workplace and Apprenticeship 20 67.2 77.5 69.3 77.5 62.0 76.5

Math: Foundations 20 72.3 75.6 73.8 75.5 64.4 78.3

Average Final Marks in Selected Secondary-Level Courses 2014-15

Subject
All Students Non-FNMI FNMI
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Credit Attainment – Sun West SD 
 

 
 
Note:   
Proportions are calculated as the percentage of students enrolled at the secondary level on September 30 
attaining eight of more credits yearly. 
Results for populations of 10 or fewer have not been reported to avoid identifying individuals or very small groups 
of students.  FNMI students are those who choose to self-identify as First Nations (Registered/Treaty/Status Indian, 
Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not identify themselves to be FNMI, 
and may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2015 

 
The credit attainment rate of Sun West students in 2014-15 is consistent with that of 
the province. Non-FNM students’ credit attainment rates are slightly lower than the 
province. FNMI credit attainment rates are above provincial results even with a 
significant low number of students. Regardless of credit attainment of 8 or more per 
year, Sun West on-time graduation rates remain at or above the provincial norm. This 
may be due to students in grades 10 and 11 completing more than the required 8 
credits per year. 
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ESSP Two to Five Year Priority Area:  Saskatchewan’s graduation rate will be 85% by 2020. 
 

2014-15 ESSP Actions for the Two to Five Year Priority 
Actions within this priority area include a review of provincial high school graduation 
requirements, the development of a Grade 9 transition from high school plan, and 
support for embedded professional development for teachers.  

 
2014-15 ESSP Improvement Targets for the Two to Five Year Priority 
Achieve a 3% total increase in the provincial graduation rate per year. 

 
By June 2020, all students report high levels of engagement in their learning. 

 
2014-15 School Division Goals and Actions for the Two to Five Year Priority 
Graduation is an important step in helping our students work towards healthy and 
productive lives.  Our School Division’s goal aligns with the ESSP in working towards this 
goal by:  
 
Improving our three year graduation rate from 83.3% to 85% by the end of June 2016.  
Some actions we have taken this past year to achieve our goals included:  
 

 Continued assessment of our Independent Education Programming (IndEP) in the 
area of number of programs, increased staffing, broader spectrum of grade levels 

 Established school pilot sites in regards to graduation rates improvement planning  

 Created Positive Mental Health Initiative 

 Continued Middle Level At-Risk Student Identification Project 

 Established Cohort  for School-Based Administrators 

 Supported Interagency Integration  

 Continued Distance Learning Implementation  

 Introduced Grade 9 Transition Plan 

 Piloted Sask Careers program  

 Refined process for Teacher Professional Development  

 Determined levels of engagement  

 Developed Attendance Focus Group  

 Continued Credit Outcome Recovery 
 
Our School Division’s student engagement goal aligns with the ESSP in working towards 
this goal by:  
By June 2018, all Sun West Schools will report student engagement levels at or above 
the Canadian average on the Tell Them From Me (TTFM) survey results.   
 
In addition to using the following areas of engagement from the TTFM survey (social 
engagement, institutional engagement, intellectual engagement and drivers of 
engagement), we continued to measure our success through the following  projects: 
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 21st Century Competency Workshops  

 CAIT survey (locally developed survey) 

 1:1 device project 

 Blended Learning Data Report (in partnerships with the University of    
              Saskatchewan) 

 Communication 

 Attendance data 

 Various student surveys 

 Teacher Technology Integration Rubric (data tracking of progression) 

 Various research partners such as Dr. Keith Walker and Dr. Sabre Cherkowski. 
 

 
Measures 
 

Note:   
On-time graduation rates are calculated as the percentage of students who complete Grade 12 within 
3 years of ‘starting’ Grade 10. Results for populations of 10 or fewer have not been reported to avoid 
identifying individuals or very small groups of students.   
FNMI students are those who choose to self-identify as First Nations (Registered/Treaty/Status Indian, 
Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are those who do not identify themselves 
to be FNMI, and may include FNMI students who choose not to self-identify. 
Source:   Ministry of Education, 2015 
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Three-Year Graduation Rates – When one looks at the data from 2008-2009, 
2013-2014 and 2014-2015 there is a slight decline in our overall graduation 
rates.  One has to question why knowing full well that when the rates are 
already high any change in graduation rates can create a significant change.  
The overall graduation rate from June 2009, June 2014 and June 2015 went 
from 87.9% to 85.2% to 83.3% respectively.  The non-FNMI graduation rate 
from June 2009, June 2014 and June 2015 went from 88.5% to 85.4% to 83.5% 
respectively.  The question of why the trend in terms of why the graduation 
rate has dropped is being examined carefully to see where the support is 
needed.  Sun West School Division believes that an increased range of 
offerings and pathways for students will provide more meaningful 
engagement and increased persistence to graduate.  Purposeful use of the 
Adult 12 option for students who are unsuccessful with a 24 credit program is 
a first step; however we support the government’s focus on additional, 
meaningful strategies in improving on-time graduation rates. 

Note:   
Extended-time graduation rates are calculated as the percentage of students who complete Grade 12 
within 5 years of ‘starting’ Grade 10 (and include those who graduate on-time). 
Results for populations of 10 or fewer have not been reported to avoid identifying individuals or very 
small groups of students. FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are 
those who do not identify themselves to be FNMI, and may include FNMI students who choose not to 
self-identify. Source:   Ministry of Education, 2015 
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Five-Year Graduation Rates – When one looks at the data from 2008-2009, 
2013-2014 and 2014-2015 there is a slight increase (and decrease) in our 
overall graduation rates.  This is encouraging as it indicates that some of our 
students are being successful with attaining the necessary credits to get a 
grade 12 diploma.  The overall graduation rate from June 2009, June 2014 and 
June 2015 went from 88.4% to 88.9% to 88.7% respectively.  The non-FNMI 
graduation rate from June 2009, June 2014 and June 2015 went from 88.5% 
to 89.5% to 89.7% respectively.  Sun West School Division longitudinal data 
indicates five year persistence rates of approximately 90%. Sun West has 
focused intervention strategies for non-graduates in the first years after on-
time graduation.  
 
For the past two years, an initiative has been established to support students 
who did not successfully complete grade 12 in the typical 3-year timeframe.   

We will continue to support all students in achieving a grade 12 diploma. 
 

 

Notes: 
Grade 9 school year cohort is defined as the group of students enrolled in Grade 9 for the first time in a 
particular school year (according to the ministry Student Data System), adjusted in the following 
ways:  1) Students 12 and younger, and students 18 and older, as of Sep 30 of the Grade 9 school year, 
are excluded; and, 2) Students without a base enrolment on or after Sep 30 are excluded; 3) Students 
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enrolled in Functionally Integrated or special education programs are excluded; and, 4) Students 
whose enrolment outcome is 'deceased', 'transferred to out-of-province schooling', or 'transferred to 
out-of-country schooling' prior to June 1st of the school year immediately following Grade 9 cohort 
placement are excluded.  Students are assigned to the school division in which the student last 
enrolled in the year that they became part of the Grade 9 cohort.   
Percentages are calculated as the number of students attaining eight of more credits in the year 
immediately following their Grade 9 year divided by the number of students in the Grade 9 cohort. 
Results for populations of fewer than five have not been reported to avoid identifying individuals or 
very small groups of students.  FNMI students are those who choose to self-identify as First Nations 
(Registered/Treaty/Status Indian, Non-Status Indian), Métis, or Inuit/Inuk.  Non-FNMI students are 
those who do not identify themselves to be FNMI, and may include FNMI students who choose not to 
self-identify. Source:   Ministry of Education, 2015 

 
 
Transition from Grade 9 to Grade 10 – Transitioning from grade 9 to grade 10 
can be a very difficult transition as the stakes are higher with the need to 
accumulate credits.  Overall, 82.1% of students enrolled in Grade 10 for the 
first time in 2014-2015 achieved 8 or more credits; of those students who are 
FNMI, only 52.1% had achieved 8 or more credits.  Our division’s results are 
higher than the provincial results of 72% for all students and 37% for FNMI 
students.  These results seem to be in alignment with the graduation rates for 
our school division.  We are not satisfied with these results and will continue 
to work on supporting all our students as outlined in our action plan as stated 
above. 
 
In regards to the four levels of engagements in the TTFM survey, this is what 
our data looks like: 
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SWSD Elementary Schools 
 
                 2012-2013                               2013-2014                                 2014-2015 

 

The Elementary Schools: 
 
Social engagement involves the level of active involvement of the student in the life of 
the school which also includes their friendships and their involvement in sports and 
extra-curricular activities.  A sense of belonging at school and an increase in academic 
motivation is the purpose of this type of engagement.   
 
 
 



 

Sun West School Division Board of Education Annual Report – 2014-15 – Page 26 

            Social Engagement at the elementary school level: 

 The students are still lagging behind the Canadian norm in the area of Sense of 
Belonging in all of the previous three school years. 

 The categories of Participation in Sports and Clubs and Positive Relationships 
were lagging behind the Canadian norm until the 2014/2015 school year in 
which the elementary students in the Sun West School Division surpassed the 
Canadian norm. 

 
Institutional engagement indicates students who value school and who meet the formal 
rules of schools.  This is reflected in their long term success through their attendance 
and effort in doing homework.   
 
Institutional Engagement at the elementary school level: 

 Valuing School Outcomes for the past three years has slightly lagged behind the 
Canadian norm. 

 Homework Behaviour has also lagged behind the Canadian norm in 2012/2013 
and 2013/2014.  We are unsure of the 2014/2015 school year as the Canadian 
norm was not indicated. 

 Positive School Behaviour was introduced into the TTFM in 2013/2014 and that 
year our students were behind the Canadian norm.  In 2014/2015, the students 
of Sun West School Division were slightly ahead of the Canadian norm. 

 
Intellectual engagement involves a serious emotional and cognitive investment in their 
learning.  These students would be using a higher level of thinking to increase their 
understanding.  It is also tied to the ability to solve complex problems and constructing 
new knowledge.  It also involves the quality of instruction and student motivation.   
 
 Intellectual engagement at the elementary school level: 

 In the 2012/2013 and 2013/2014 school years, the students were behind the 
Canadian norm in the area of Interest and Motivation.  In the 2014/2015 school 
year the Sun West students were considerably beyond the Canadian norm. 

 In the area of Quality Instruction, the students were below the Canadian norm in 
2012/2013 and 2013/2014.  They were slightly above the Canadian norm in 
2014/2015. 

 Effort was introduced in 2013/2014 and the students were slightly below the 
Canadian norm.  In 2014/2015 they were slightly above the Canadian norm. 

 
The drivers of students engagement is constituted by the quality of instruction, 
teacher-student relations, the climate of learning in the classroom, the level of teacher 
expectation for success and student advocacy. 
 
The Drivers of Engagement at the elementary school level: 
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 In 2012/2013, 2013/2014 and 2014/2015, Quality Instruction was below the 
Canadian norm. 

 From 2012/2013 to 2014/2015, it appeared that the Teacher-Student Relations 
among Sun West elementary students steadily grew to be equal to the Canadian 
norm. 

 Learning Climate was below the Canadian norm in 2012/2013 and 2013/2014 
and then dropped significantly in 2014/2015. 

 Expectations for Success was below the Canadian norm in 2012/2013 to 
2014/2015. 

 Advocacy at School was introduced in 2013/2014 and for the past two years the 
elementary students in Sun West have been markedly above the Canadian norm. 
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SWSD Secondary Schools 
                   2012-2013                                      2013-2014                                      2014-2015 

 

 
 

The TTFM data of the last three years (2012/2013, 2013/2014 and 2014/2015) will be 
very useful in deciding on continued supports for engagement as well as knowing where 
to put additional supports. 
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The Secondary Schools: 
 
Social engagement involves the level of active involvement of the student in the life of 
the school which also includes their friendships and their involvement in sports and 
extra-curricular activities.  A sense of belonging at school and an increase in academic 
motivation is the purpose of this type of engagement.   

 
Social Engagement at the secondary school level: 

 In the area of Sense of Belonging, the students have lagged behind the Canadian 
norm. 

 Participation in Sports and Clubs in 2012/2013 was slightly above the Canadian 
norm and then dipped below in 2013/2014 and then gained ground in 
2014/2015 to stay just slightly below the Canadian norm. 

 In the area of Positive Relationships, it was equal, slightly above and then slightly 
below the Canadian norm in 2012/2013, 2013/2014 and 2014/2015 respectively. 

 
Institutional engagement indicates students who value school and who meet the formal 
rules of schools.  This is reflected in their long term success through their attendance 
and effort in doing homework.   
 

             Institutional Engagement at the secondary school level: 

 Values Schooling Outcomes was slightly below the Canadian norm in 2012/2013 
and then significantly below in 2013/2014 and 2014/2015. 

 Attendance was above the Canadian norm from 2012/2013 to the 2014/2015 
school year. 

 Homework Behaviour was significantly below the Canadian norm in 2012/2013 
and has started to move closer to the Canadian norm in 2013/2014 and 
2014/2015. 

 Positive Behaviour was added to the survey in 2013/2014 and the students 
scored above the Canadian norm in 2013/2014 and 2014/2015. 

 
Intellectual engagement involves a serious emotional and cognitive investment in their 
learning.  These students would be using a higher level of thinking to increase their 
understanding.  It is also tied to the ability to solve complex problems and constructing 
new knowledge.  It also involves the quality of instruction and student motivation.   
 
 Intellectual engagement at the secondary school level: 

 In the area of Interest and Motivation, the students were below the Canadian 
norm but are moving closer to the Canadian norm from 2012/2013 to 
2014/2015. 

 Effort was above the Canadian norm in 2012/2013 and was below the Canadian 
norm in 2013/2014 and 2014/2015. 
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 Quality Instruction in this category was only indicated in 2012/2013 and was 
below the Canadian norm.   

 Appropriately Challenged was introduced in 2013/2014 and 2014/2015 and the 
students were above the Canadian norm in both of those school years. 
 

The drivers of students engagement is constituted by the quality of instruction, 
teacher-student relations, the climate of learning in the classroom, the level of teacher 
expectation for success and student advocacy. 
 
The Drivers of Engagement at the secondary school level: 

 Quality Instruction in 2012/2013 was slightly below the Canadian norm, was 
lower than the Canadian norm in 2013/2014 and then moved closer to the 
Canadian norm in 2014/2015. 

 Teacher-Student Relations were slightly below the Canadian norm in 2012/2013 
and 2013/2014 and slightly above the norm in 2014/2015. 

 Learning Climate was slightly below the Canadian norm in 2012/2013 and 
2013/2014 and equal in 2014/2015. 

 Expectations for Success was slightly below the Canadian norm in 2012/2013 and 
2013/2014 and equal in 2014/2015. 

 Advocacy at School was only recorded for the 2012/2013 school year.  It shows it 
almost being equal to the Canadian norm. 
 

The value of this data gives us the opportunity to know where to continue to support 
student engagement and where additional support can be directed. 
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ESSP Two to Five Year Priority Area:  By 2017, the increase in operational education spending 
will not exceed the general wage increases and inflationary costs within the sector while 
being responsive to the challenges of student need, population growth, and demographic 
changes.   

 
2014-15 ESSP Actions for the Two to Five Year Priority 
A summary of actions within this priority area include an analysis of funding relative to 
costs, a review of the Deloitte report to identify areas of savings, the implementation of 
a LEAN philosophy across school divisions, and the opportunity to identify shared 
services across school divisions.  

 
2014-15 ESSP Improvement Target for the Two to Five Year Priority 
Achieve accumulated operational savings by 2016 to reassign to system strategies. 

 
2014-15 School Division Goals and Actions for the Two to Five Year Priority  
Sun West School Division continues to implement efficiencies, in conjunction with the 
LEAN philosophy, through its operations. In the 2014-15 school year SWSD completed 
two LEAN events. We implemented an online absence reporting and substitute booking 
program; AESOP. This has reduced time spent by school-based staff arranging subs for 
absences. Absentee data is readily available to schools to address absentee issues.   It 
has reduced time spent by payroll employees, as data is uploaded online rather than 
entered manually.  There has been an increase in accuracy as employees are entering 
absence reasons directly and there has been a reduction in overall absences. 
 
SWSD introduced an online database; Pearson Inform that allows teachers and 
administrators to track student progress division, provincial and national normed 
assessments. This information is linked to the provincial student numbers and allows for 
reports to be created quicker and accessed by front line personnel. Previously staff had 
to ask for division office personnel for assistance.  Tracking of student progress 
continues to be maintained year to year to allow educators to view the students' 
growth trajectory.  All information regarding student interventions and progress are 
now housed in a single database. 
 
SWSD created an online Professional Development library, which has aligned with 
division efficiencies by providing staff the opportunity to take part in professional 
development online, instead of travelling. This library includes On-Demand, Scheduled 
and Archived Webinars. SWSD also holds iLearn and 21st Century Workshops, where 
staff participate in sessions within the school setting. This online library can be found at 
http://www.sunwestsd.ca/pages/staff-pd.html. 
  
 
 
 

http://www.sunwestsd.ca/pages/staff-pd.html
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SWSD has implemented efficiencies in 2014-15, in a variety of other areas. This includes 
continued use of digital resources instead of print resources for learning and support, 
use of GPS units on school buses, offsite record storage accessed, making use of 
technology for meeting purposes, and increasing the use of electronic forms (electronic 
funds transfer, payroll and human resources forms, etc.). These types of examples have 
resulted in tasks completed in a more timely and effective manner, where resources 
can be allocated to other areas. 
 
SWSD has also focused on efficiencies in 2014-15 that may be available within its 
Distance Learning Centre. This includes reviewing Programming and Financial Reports to 
help support the Business Plan going forward. In the 2014-15 school year, the SWSD 
commenced a Capital Building Project, where DLC Staff will be housed in one location, 
with more efficient operations and benefits are expected.   
 
Future LEAN events in the 2015-16 school year will be in the areas of Teacher and 
Principal Workloads and Division Communication. 
 

 
ESSP Two to Five Year Priority Area: By June 2020, 90% of students exiting Kindergarten will 
score within the appropriate range in four of the five domains as measured by the Early Years 
Evaluation (EYE).  

 
2014-15 ESSP Actions for the Two to Five Year Priority 
A summary of actions within this priority include the gathering of provincial 
Kindergarten baseline data, aligning the work of the ESSP with the Saskatchewan Child 
and Family Agenda, completing an environmental scan of current data available across 
sectors, exploring additional formative early learning assessments, establishing of a 
bank of developmentally appropriate targeted supports, and creating an incremental 
plan for universal access to high-quality early learning environments. 

 
2014-15 ESSP Improvement Targets for the Two to Five Year Priority 
In 2014-15, all school divisions will administer the Early Years Evaluation to all 
Kindergarten students to establish baseline data.  
 
By June 2015, align the work of the Education Sector Strategic Plan with the 
Saskatchewan Child and Family interministerial table.   

 
2014-15 School Division Goals and Actions for the Two to Five Year Priority   
By June 30, 2020, children aged 0 – 6 will be supported in their development to ensure 
that 90% of students exiting Kindergarten are ready for learning in the primary grades. 
Sun West’s actions included: 

 Gathered divisional baseline data of the EYE DA and TA and associated data 
analysis, 

 Explored other potential formative assessments, 
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 Established a bank of developmentally appropriate targeted supports for 
children ages 0 to 5, 

 Established relationships with interagency teams to develop a model for 
supports or interventions for children ages 0 – 5. 
 

 
Measures 

 
Notes: 
The EYE-TA is a readiness screening tool that provides information about each child’s development and learning 
with a focus on reading readiness skills.  Results from the EYE-TA allow educators and school-based 
interdisciplinary teams to quickly identify children most likely to require extra support during the Kindergarten 
year, based on their levels of skill development in five key domains at school entry.  In addition to results for 
specific domains, children are also assigned a comprehensive score known as a Responsive, Tiered Instruction (RTI) 
level.  Research shows early identification followed by a responsive, tiered approach to instruction from 
Kindergarten to Grade 3 can substantially reduce the prevalence of reading problems.  Responsive, Tiered 
Instruction (RTI) is a preventive approach that allows educators, school teams, and divisions to allocate resources 
early and continuously, rather than waiting until children have experienced failure before responding.  Children 
who have Tier 2 or Tier 3 needs at Kindergarten entry are re-assessed before Kindergarten exit, allowing school 
divisions to measure the impact of their supports and responses.  Spring RTI data also serves as a leading indicator 
of the population of students who may need Tier 2 or Tier 3 instructional supports as they transition from 
Kindergarten to Grade 1. Pie charts show the percentage of Kindergarten students in the division (left pie) and the 
province as a whole (right pie) by RTI Tiers at Kindergarten exit in 2014-15.  Percent totals may not add to 100 due 
to rounding. Source:  Ministry of Education, Early Years Branch, 20 
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Ideally, all students leaving Kindergarten would attain scores at the Tier 1 level. While 
not all Sun West students were able to do so, Sun West students exiting Kindergarten in 
the spring of 2015 scored better on the EYE-TA than the average provincial scores for 
students on all three tiers. Provincially, 79% of students scored in Tier I while 85% of Sun 
West students scored at the Tier I level. We had 11% of our students scoring at the Tier 
II level, as compared to 14% at the Provincial level and only 5% of Sun West students 
scored at the Tier III level as compared to 7% at the Provincial level. We are proud to see 
that our scores exceeded those of the Provincial averages at all three levels. We 
attribute this to the well-established post assessment processes and supports our 
Kindergarten teachers and support staff implemented to ensure that students who 
scored at the Tier II and III levels in the fall of 2014 received the intensive supports they 
required throughout their Kindergarten year to enable them to score at a Tier I level in 
the spring of 2015. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Sun West School Division Board of Education Annual Report – 2014-15 – Page 35 

The School Division in the Community  
 
The Sun West School Division believes in promoting a community approach to education.  All 
schools have an active School Community Council (SCC), and the school division makes a 
concerted effort to ensure that new SCC members understand their roles and have concrete 
ideas as to how to work collaboratively with their school communities in focusing on improving 
student learning.  

School Community Council members meet with their school staffs annually at the beginning 
and end of the school year (August and May), to discuss School Learning Improvement Plans 
with a focus of improving student learning outcomes.  This engagement of SCC members 
creates meaningful opportunities for input both for the planning phase and the assessment of 
learning improvement initiatives. During regular monthly SCC meetings throughout the year, 
SCCs revisit plans to ensure that SCC, staff, and combined initiatives are aligned and are 
providing opportunities for children at the school.  Sun West School Division measures SCC 
engagement by the participation in the August planning meetings. 
 
 

Community and Parent Involvement 
 
In 2014-15 Sun West School Division engaged parents using the Tell Them From Me (TTFM) 
survey for parents in addition to the provincially sponsored surveys for students and teachers. 
The data from the additional survey was reviewed by principals and school staffs and was 
incorporated into the improvement planning process at each school.   

The Board of Education continued its practice of holding both an Annual General Meeting and 
parent information meeting in two different communities, on March 24, 2015 in Rosetown at 
the new Sun West Learning Centre and on April 21, 2015 in Plenty in order to provide 
information to parents about school division initiatives and to hear from parents who had 
questions or concerns about school division practice. 
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Community Partnerships  
 
The Sun West School Division actively promotes partnerships within school communities and 
throughout the province.  Partnerships have been established with all 16 Hutterite colonies.  
Each colony supplies the school building while the school division provides the educational 
services through division teachers and educational assistants.  

Partnerships are cultivated with community groups.  An example of this would be the 
partnership between Kinder Kollege Inc. and the Sun West School Division.  This day care group 
was provided space in our Westberry School in Kindersley.  Day care services are now available 
to community members through this partnership.  Other community groups throughout the 
division also benefit from the willingness of the division to partner with early childhood service 
providers. 

The Sun West School Division has actively developed working partnerships with other school 
divisions around the province in the areas of online and blended learning. These partnerships 
are aimed at providing programming equity to rural students across the province, as well as 
working on instructional approaches in the development of blended learning resources to 
personalize the learning experience for our students. 

Sun West School Division has established a partnership with the University of Saskatchewan’s 
(U of S) Edwards School of Business.  This partnership facilitated the development and 
implementation of a dual credit online Business course.  Students throughout Saskatchewan 
can now take an online secondary-level Business course that provides them with a credit 
towards their high school diploma as well as providing them with credits for a first year 
Business course should they pursue post-secondary education with the U of S.  In 2013-14 we 
also began to develop a partnership with the U of S that will see the development and 
implementation of an online Finance course.  Other U of S departments are now exploring 
partnership opportunities with the Sun West School Division including; Math, Physics, 
Languages and Computer Science. 

The Sun West Distance Learning Centre (DLC) has developed partnerships with the 
Saskatchewan Safety Council to develop and offer safety certification courses to high school 
students through the Young Worker Readiness Program. 

Sun West has a working partnership with the Prairie South School Division to develop and share 
Practical and Applied Arts courses to enhance the programming opportunities for our students 
in the trades areas. 

The DLC has also been working with Saskatchewan Polytechnic (formerly SIAST) to offer dual 
credit programs in Medical Terminology, Computer Drafting, and Communications. These will 
be the first round of courses being accessible to high school students, but plans include many 
more dual credits. 

Sun West School Division established a partnership with the Heartland Health Region and the U 
of S to provide Speech Language Pathology services in all Sun West Prekindergarten classrooms. 

A partnership with PanGlobal Training Systems in Calgary was established to develop four 
online high school courses.  These courses will contain the theory portion of certification for 
becoming a 4th Class Power Engineer.  Students will write TSASK provincial regulatory exams 
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after completing the course work.  Sun West is presently developing partnerships around the 
provision of 160 hours of steam time in order to complete the hands on portion of the Power 
Engineering program.  This program will be available to students in Saskatchewan and also 
offered internationally. Sun West is also working on partnerships with Sask Power, Parkland 
College and Sask Polytechnic to provide the steam time required for 4th Class certification. 

The Sun West Aspiring Leadership Initiative program was developed in response to the need to 
build capacity in aspiring and current leaders, and to ensure that leadership succession planning 
was in place within the division.  Originally designed as a professional development 
opportunity, 6 leadership modules were developed based on administrative competencies.  In 
collaboration with Living Sky and Prairie Spirit school divisions and the University of 
Saskatchewan (Department of Educational Administration) a Rural Master’s program was then 
developed.  Courses, designed with a rural focus, include Aspiring Leadership in PreK-12 
Education (the original 6 leadership modules), Leading 21st Century Learning, Rural Education: 
Schools, Communities and Policy Contexts, and others. The Board-funded Master’s program 
provides participants from Living Sky and Sun West with the opportunity to apply to a 10-
course or thesis-based path in a joint-division cohort group. 
 
The Induction by Mentorship Initiative was created with the goal of developing a beginning 
teacher mentorship program for Sun West School Division.  In collaboration with the University 
of Saskatchewan, through funding provided by the Stirling McDowell Research Foundation, a 
research project will be conducted in response to the research question,  
In the context of rural Saskatchewan, what are the key components of an effective and 
sustainable induction-by-mentorship approach that helps beginning teachers thrive and 
flourish?  
 
In the fall of 2015, beginning teachers and mentor pairs will experience mentor 
orientation/training sessions and will engage in formal mentorship opportunities throughout 
the year.  Teachers and mentors will provide insights into what works well in the mentorship 
experience, and data will inform the creation of the Induction by Mentorship framework for 
Sun West School Division. 
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Governance 

The Board of Education provides governance for Sun West School Division as a whole and 
School Community Councils provide advice to individual schools. 

 

The Board of Education 
 
Sun West School Division is governed by a nine-person elected Board of Education.  The 
Education Act, 1995 gives the Board of Education the authority to “administer and manage the 
educational affairs of the school division” and to “exercise general supervision and control over 
the schools in the school division”. 

The School Division is organized into nine subdivisions for purpose of elections, but once 
elected, the members of the Board of Education represent all students in the division and are 
committed to providing the very best education possible for each and every student. 

The current Board of Education will serve a four-year term.  Board of Education members at 
August 31, 2015 are: 

Subdivision 1    ................................................................. Margaret Irwin 

Subdivision 2    .................................................................. Robert Dewey 

Subdivision 3   ...................................................... Karen Itterman (Chair) 

Subdivision 4   .................................................................... Connie Bailey 

Subdivision 5   ...................................................................... Scott Sander  

Subdivision 6   ....................................................................... John Collins 

Subdivision 7   ................................................................... Cathy Morrow  

Subdivision 8   ....................................................................... Barb Cowell 

Subdivision Town of Kindersley  ...................... Ruth Griffith (Vice-Chair) 
 

A list of the remuneration paid to board members is provided in Appendix A. 
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School Community Councils  
 
The Board of Education has established a School Community Council (SCC) for each of the 23 
non-colony schools in Sun West School Division, where a legislative requirement for an SCC 
exists. 16 Hutterite Colony Schools and the Sun West Distance Learning Centre do not have 
SCCs. Workshops are held annually to promote the development of SCC operations.  Exemplar 
videos have been developed and are accessible on the division website.  These exemplars assist 
SCCs with new ideas and examples of how to organize their meetings and business. 
 
Active, engaged School Community Councils (SCCs) are key elements in highly effective schools. 
The SCC is responsible, in cooperation with the school staff, to develop and recommend a 
learning improvement plan to the Board of Education.    

An essential component of engaged SCCs is the opportunity for members to meet with the 
school staff to review data and plan for school improvement during staff planning days in June 
and August. One of the challenges that exists in a rural division is balancing the time 
commitment required by schools in the spring and the fall as many of our families are involved 
in the agriculture industry.   
 
As a means of providing additional data for School Community Councils and school staffs, Sun 
West School Division contracted The Learning Bar to administer and report the Parent 
component of the Tell Them From Me survey between March 1st to May 15, 2015 so that this 
data can be used in conjunction with the student and teacher data provided through the 
Ministry of Education. 

A one-day SCC Workshop was held in May 2015. A keynote address on parent engagement was 
followed by breakout sessions on the Sun West Distance Learning Centre course 
offerings/overview of blended learning in schools; assessment in today's schools and an 
introduction to the parent toolkit to help support the province’s reading initiative. Sun West 
received positive feedback from attendees and there was representation from all 23 SCC’s at 
this workshop.  

Sun West School Division uses a SCC survey at Annual General Meetings to assess SCC 
engagement and effectiveness. Longitudinal data is available from 2010-2011 through 2014-
2015. 
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Demographics 
 
In 2014-15, 4,718 K-12 students were enrolled in Sun West School Division schools.  Although 
this is a slight increase from the previous year, student numbers in general are declining 
slightly.  
 
For 2014-15, the enrolment of Kindergarten to Grade 3 students increased slightly but is still 
slightly lower than the enrolment of students in higher grades. As the vast majority of our 
students are rural and not transient, this indicates that enrolment levels may continue a 
gradual decline.  However, we are optimistic that newcomers will continue to move to the Sun 
West area as industries in our part of the province grow. Additionally, online student numbers 
continue to increase and are likely to more than offset the decline of traditional students.  
 
In 2014-15, Prekindergarten numbers increased due to two additional programs, in Outlook and 
Biggar. These were funded entirely by the Sun West School Division. Official English as an 
Additional Language (EAL) enrolment counts were available for the first time in 2014-15; the 
data indicates a need for programming in all of our schools; which is challenging because EAL 
students are spread throughout schools in the division. An increase in self-identified FNM 
students in 2014-15 from the previous school year is perhaps due to a revised enrollment form 
introduced at all Sun West schools which gives students and families an easier method to self-
declare.  
 

Students 
Students –  Sun West SD 
 

 

2012-13 2013-14 2014-15

Kindergarten 304 356 331

1 362 332 393

2 325 348 338

3 312 332 348

4 335 317 334

5 330 344 334

6 318 340 347

7 342 335 345

8 351 347 346

9 360 347 333

10 353 358 378

11 383 342 361

12 420 446 530

Total 4495 4544 4718

PreK Overall 90 94 87

Grade
School Year
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Note:   The table above identifies the actual number of students enrolled in each grade as of  
September 30 of each year. Source:  Ministry of Education, 2015 

 

 
Note:   The table above identifies the actual number of students enrolled in grade-level groupings as 

of September 30 of each year. Source:  Ministry of Education, 2015 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012-13 2013-14 2014-15

K to 6 19 22 49

7 to 12 55 57 84

Total 74 79 133

1 to 3 121 99 106

4 to 6 100 105 108

7 to 9 78 58 83

10 to 12 13 6 19

Total 312 268 316

Subpopulation

Enrolments
Grades

School Year

Self-Identified

FNMI

English as an

Additional

Language
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Staff 
 
Sun West School Division is the second largest employer in the area and makes a significant 
contribution to the regional economy.  The division employs approximately 850 people.  About 
half of these employees are teachers; the other half represent a wide range of occupations.  
The school division needs educational assistants, secretarial staff, information technology (IT) 
people, caretakers, bus drivers, and other staff in order to provide a quality education for 
students of the division. 

Job Category FTEs  

Classroom Teachers 307.94  

Principals, Vice-Principals 24.53  

Other educational staff - e.g., educational assistants, 

educational psychologists, speech language pathologists, child & youth 
counselors and school secretaries 192.42  

Administrative and financial staff - e.g., clerks, 

accountants, IT people, administrative assistants, school librarians,  19  

Plant Operations and maintenance - e.g., caretakers, 

carpenters, plumbers, electricians, supervisors 57.50  

Transportation - e.g., bus drivers, mechanics, supervisors 122.00  

Senior management team - e.g., chief financial officer, 

director of education, superintendents 10.00  

Total Full-Time Equivalent (FTE) Staff 733.36  
Source:  Michelle Leith, Supervisor of Human Resources, 2015 

 

Senior Management Team 
 
The Director of Education, Dr. Guy G. Tétrault, reports directly to the Board of Education and is 
accountable to the Board for the conduct and operation of the division.  The Superintendent of 
Business, Ryan Smith, provides leadership and support in the areas of business, transportation, 
facilities and general operation of the school division. Five Superintendents of Education are 
responsible for teaching, learning, and curriculum and they are: Shelley Hengen, Shari Martin, 
Kathy Grad, Darren Gasper and Dr. Tracy Dollansky. The Human Resources Supervisor, Michelle 
Leith, is responsible for routine management of human resources and for planning of future 
human resources needs. Communications Officer, Roxan Foursha, is responsible for providing 
strategic communications plans, internal and external communications to the Board, media, 
staff, and stakeholders and provides support to other departments as needed.  Executive 
Assistant, Linda Klassen, provides support to the Director, Superintendents and other 
departments as needed.  
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Facilities, Transportation and Infrastructure Projects 
 

Facilities 
 

 40 schools located in 25 communities and 16 Hutterite Colonies. The average age of these 
schools is 53 years. The oldest school is 63 years old and the newest is 26 years old.  

 A new Practical Applied Arts Centre was developed in the community of Outlook with a 
greatly expanded welding, carpentry and construction program.  

 The Division head office is located in Rosetown and was fully renovated in 2007. Conversion 
of a cold storage building into conference/training center was completed in 2014-15. 

 Construction commenced on a new Distance Learning Centre building in the community of 
Kenaston.  

 Five bus garages are located in Kindersley, Biggar, Elrose, Outlook and Davidson.  The bus 
garages are used for maintenance and repair of school division vehicles. 

 Maintenance shops serve four quadrants of the division and are located in Rosetown, 
Kindersley, Elrose and Bladworth. 
 
Sun West School Division works continuously to improve and repair schools. Repairs are 
often viewed as the opportunity to upgrade infrastructure.  All schools are cleaned every day 
and major cleaning such as washing of walls, waxing floors and steaming carpets takes place 
during the summer. 

 

Infrastructure Projects 
 

School Project Details Cost 

Outlook High 
Cosmetology and 
Commercial cooking labs * 

Renovation Convert former 
carpentry/welding 
shop into 
commercial cooking 
and cosmetology 
labs 

$905,033 
 

Westcliffe Composite 
School Roof * 
  

Roofing Replace (upgrade) 
east side of school 
roofing system  
 

$441,727 
 

Elrose Composite School 
Roof * 

Roofing Remove and replace 
roof over the central 
area of the school 

$504,990 
 

Outlook Elementary Air 
quality * 
 

HVAC Replace rooftop air 
handlers and 
upgrade ductwork 
throughout the 
school 

$426,962 



 

Sun West School Division Board of Education Annual Report – 2014-15 – Page 44 

 

Sun West Learning Centre 
in Rosetown * 
 

Renovation Upgrade metal 
building into a 
multifunction 
conference and 
learning centre 
 

$628,763 
 

Kindersley Composite 
School Servery * 
 

Renovation Renovate former 
weight room into 
common area 
servery for student 
lunch program 
 

$353,679 
 

Sun West Distance 
Learning Centre in 
Kenaston ** 

New Construction Construction of new 
stand-alone building 

$1,372,063 

Outlook Elementary 
School Roof 

Roofing Remove and replace 
a portion of roof at 
OES 

$274,428 

Total   $4,907,645 
Note:  

* Part of the cost of this project was paid during the 2013-14 budget year. 
** This project will be completed in 2015-16 and part of the cost will be incurred during 2015-16. 
Source:  Robert Minion, Supervisor of Facilities, 2015 
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Student Transportation 
 
Much of Sun West School Division is rural, so a significant number of students are transported 
to school.  Some students within the Town of Kindersley are transported as well, due to factors 
including distance and special needs support. 

Sun West School Division operates its own transportation service and owns a fleet of 167 buses 
of various sizes.  In addition, the school division provides transportation for special needs 
students and students in remote areas of these communities. 
 
 

Transportation Statistics  

Students transported  2280 

In-town students transported (included in above) 312 

Transportation routes 113 

Number of buses 170 

Kilometres travelled daily 19,478 

Average age of bus 14 years 

Capacity utilized on buses 43% at 3 per seat 

Average one-way ride time 74 min. 

Longest one-way ride time 90 min. 

Kilometres per year travelled on school trips daily 3,525,518 

Cost per student per year $1,569  

Cost per kilometre travelled $1.70  
Note: Statistics are for daily transportation of student to and from school. Extra-curricular trips are not included. 
This data reflects transportation of Sun West School Division’s secondary students.  
Source:  Earl McKnight, Supervisor of Transportation, 2015 
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Financial Overview 
 
Summary of Revenue and Expenses 
 
In 2014-15, as in previous years, Sun West School Division’s single largest expense was 
instruction.  Instruction includes salaries and benefits for teachers and other staff who work 
with students, as well as resource materials and classroom supplies.  The second largest 
expense was facilities including schools and their upkeep. 

The largest single source of revenue was provincial grants, followed by property taxation. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Revenue 2014-15 
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  Expenses 2014-15 
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Budget to Actual Revenue, Expenses and Variances 
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Appendices 
 
 

Appendix A – Payee List 
 

Board Remuneration 
 

      Professional 
Development** 

  

Name Remuneration Travel Total 

Bailey, Connie 5,500 933 3,454 9,887 

Collins, John 15,187 4,373 11,633 31,193 

Cowell, Barb 5,188 158 4,581 9,927 

Dewey, Robert 12,000 3,847 9,185 25,032 

Griffith, Ruth 9,250 949 14,062 24,261 

Irwin, Margaret 9,500 2,829 7,949 20,278 

*Itterman, Karen 10,938 2,227 11,648 24,813 

Morrow, Cathy 10,688 1,284 10,203 22,175 

Sander, Scott 5,750 2,461 12,735 20,946 
* Board Chair 
** Professional development includes education, training and conferences. 
 

Personal Services 
 
A list of names and amount received of individuals who received a total of $50,000 or more in 
2014-15. This list is available upon request from Roxan Foursha, Communications Officer at the 
Sun West School Division Office. Please contact 306-882-2677 
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Supplier Payments 
 

ALL-BRITE ELECTRIC CO. LTD. 55,200  HBI OFFICE PLUS INC 104,701 

AMEC FOSTER WHEELER 
ENVIRONMENT  

66,236  HELGASON, SHIRLEY 108,699 

APPLE CANADA INC 314,461  IMAGE SIGNS LTD. 96,450 

BEE-J'S OFFICE PLUS 127,050  JOHNSON CONTROLS #C3039 52,216 

CALIBER SPORT SYSTEMS 71,583  LUK PLUMBING & HEATING LTD. 128,905 

CDW CANADA INC. 502,565  MARSH CANADA LIMITED 82,723 

CENTAUR PRODUCTS INC. 126,687  MAXIM TRUCK & TRAILER 55,257 

CENTRAL PLAINS CO-OP 60,768  MEPP 95,078 

CLARK ROOFING 1,452,326  MIDWEST TIRE & BATTERY LTD. 116,061 

CLIFTON ASSOCIATES LTD. 81,004  MILLSAP FUEL DISTRIBUTORS LTD. 225,097 

DE LAGE LANDEN FINANCIAL 72,935  MLT 386,947 

DITSON, BARRY 57,270  NETLINK COMPUTER INC. 203,504 

EECOL ELECTRIC CORP. 130,802  NORDIC INDUSTRIES 970,506 

EMCO CORPORATION 84,803  PATTISON MGM ARCHITECTURAL 54,916 

FEDERATED CO-OPERATIVES  792,599  PEARSON CANADA INC.  234,311 

GABRIEL CONSTRUCTION LTD. 894,890  PINNACLE DISTRIBUTION INC. 205,056 

GREAT PLAINS COLLEGE 64,525  PLAINSMAN HVAC-R LTD 254,395 

POLAR ELECTRO CANADA, INC 60,104  SHANAHAN'S LIMITED PARTNERSHIP 147,124 

QUOREX CONSTRUCTION 1,399,047  SOFTCHOICE LP 502,705 

R & D DRYWALL INC. 118,040  ST. JOHN'S MUSIC 55,146 

RACK PETROLEUM LTD 116,919  SUPREME OFFICE PRODUCTS 106,550 

RBC ROYAL BANK 213,418  THE DRIVING FORCE 59,396 

RMIS ENGINEERING 109,505  TIGCHELAAR, HANS 229,438 

RYSAVY, DAVE 61,886  TOSHIBA BUSINESS SOLUTIONS 70,183 

SASK. TELECOMMUNICATION 292,793  TRADE WEST EQUIPMENT LTD. 72,737 

SPIGOTT CONSULTING INC. 173,376  VALLEY CENTRE FARMING CO. LTD. 173,396 

SPECTRUM SOUND SYSTEMS 56,694  VAN ALSTINE PROJECT MANAGEMENT 
INC. 

1,025,194 

SASK. ENERGY 453,349  VCM CONSTRUCTION LTD. 666,164 

SASK. POWER 840,901  WESTERN CANADA IC BUS INC. 1,072,560 

SASKATCHEWAN  WORKERS' 
COMP 

158,501  WITT, DIANA 79,816 

SGI 142,496    
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Other Expenditures 
 

CUPE 4802 148,488 

MEPP 970,506 

Receiver General For Canada 9,971,819 

Sask Teacher's Federation 3,703,784 

SSBA Employee Benefits Plan 378,983 

Sun West Teachers Association 57,795 

Teachers' Superannuation Com 57,425 

Teachers' Superannuation Fund 30,903 
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Appendix B – Management Report and Audited Financial Statement’s  

 
 




































































