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School Community Council Inservices Held Around Division to Help with  
School Learning Improvement Planning 

Close to 80 people attended two SCC inservices in Rosetown and Outlook on May 11th and 12th, 2011, that were led and 
facilitated by BCS 2000 Vice-principal, Kim Fick, NWCS Principal, Cindy Thomson and Eston SCC member, Keith Powers.  
Attendees included teachers, principals, parents, and SCC members, each of whom learned about their roles and  
responsibilities with their School Community Councils. Participants discussed centralized budgets, receiving donations and 
how SCCs need to be involved in their school’s learning improvement plan (SLIP) and help their students achieve at  
another level. There was also discussion around the fact that each school and community is different, however the sharing 
of information and networking between the SCC and school members was invaluable. The Board of Education moved 
SCC elections to the spring last year so that newly elected SCC members could participate more fully in their school’s 
SLIP summary and would be ready to go for the start of the school year. This year, SCC members met with school staff in 
August to help with school learning improvement planning. 

Sun West Holds Fourth Annual Student Leadership Conference 

Over 100 Sun West student delegates were at Kindersley Composite School on April 15th and 16th for the fourth annual 
student leadership conference. The “Student Leaders to the Rescue” conference was based on a superhero theme,  
complete with local ‘heroes’ leading workshops on Saturday. The event kicked off Friday night with a delicious supper, 
registration and motivational activities led by Team Sun West. The opening keynote speaker, Drew Dudley, spoke about 
how to be a leader in life, school and the community and to never give up on your goals no matter what they are. The  
evening was capped off by a spectacular dance including with a boys vs. girls dance off. 
Saturday morning, keynote speaker Keith Hawkins opened the conference with a very motivating and inspiring address to 
student delegates. They then attended the local ‘hero’ workshops and after lunch were entertained and energized by 
country music performer Codie Prevost. The students also took part in two student led workshops. The first by Team Sun 
West, ‘embracing your own superhero’ and then Youth Consultation Group members led sessions to gather feedback on 
sections from the Board of Education’s “Draft” Strategic Plan.  The student delegates were entertained and motivated 
throughout the conference and a great time was had by all. The 2011-12 Student Leadership Conference will be held at 
North West Central School in Plenty, in conjunction with Landis School, on May 4 –5, 2012. 
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The Plenty Wildcats moved on to the  
Provincial Final against Carrot River and 
brought home the silver medal! 
 
 
 
 
 
 
 
 
 
 
 

The Loreburn Senior Girls volleyball team 
are two time Provincial Champions after 
winning gold November 20th, in Milestone! 
 
 
 
 
 
 
 
 
 
  
The Senior Girls Soccer Team at Outlook 
High School won the SHSAA Girls 7 on 7 
Soccer Provincials on October 30, 2010.  
Outlook was host to the final tournament 
and beat Caronport  3 to 1 in the final to win 
the Provincial Soccer title! 
 
 
   
 
 
 
 
 
 
 
The  BCS 2000 Cross Country team won 
Gold at Provincials in the fall 2010.  
Loreburn Central School’s Ian Abbott won a 
Silver medal in Boys Singles at  
Badminton Provincials in Biggar in the 
spring 2011. Shelby Irwin of Elrose also 
brought home the Provincial Gold for the 
second year in a row in wrestling.  

Sun West Board of Education Planning for the Future 
 

The Sun West Board of Education held four community meetings this 
year inviting parents, stakeholders, and staff for input into a ‘draft’  
multi-year strategic plan. There were twelve areas of discussion  
ranging from the Continuous Improvement Framework, to Student  
Leadership, to Innovation.  The meetings were held in Kindersley,  
Outlook, Biggar and Beechy and were very well attended and  
represented by stakeholders in Sun West. The plan will be unveiled at 
the Annual General Meeting on March 15, 2012. 
 

Sun West Board of Education Adopts New Board  
Governance Model 

The Board of Education rescinded its former policy governing  
procedures and adopted a new Board Governance Model.  The new 
model provides clarity to Board governing structures in the form of a new 
Board Policy Manual that contains 17 distinct policies (see website). 
These will be used to provide the overarching governing direction for the 
school division.  This new model also incorporates Administrative  
Procedures that the Director of Education is responsible for developing 
and implementing.  The Administrative Procedures are being realigned 
into five general areas: General Administration, Instructional Programs & 
Materials, Students, Personnel & Employee Relations, and Business 
Administration.  School division staff will update, refine and align all  
Administrative Procedures to reflect the new Board Policies over the 
course of the 2011–2012 school year. 
 

Bailey Seidl, a Grade 10 Visual Art student at BCS 2000 had her art 
work displayed in the Cumberland Art Gallery in the Saskatchewan 
Legislative Building. Bailey's work was selected from student art work 
province wide. Her work titled Blue Turtle, will be displayed for a year 
in the legislature building.  
At Drama Provincials, Rosetown Central High School’s play, The 
Quest For Quasi, won runner-up to the Gateway Players Best  
Technical Crew Award, Kailyn Davis of R.C.H.S won the Costumes 
and Costume Organization award and several R.C.H.S students won 
Acting and Technical Certificates of Merit. Many Sun West School 
Drama groups also fared well at Regional Festivals in 2010-2011. 
Savannah Cheney, a grade 11 student at Kyle 
Composite School won a silver medal at the Skills 
Canada Provincial Competition in Moose Jaw, 
competing in the Job Interview Category.   
In music, Vanessa Klassen of Kindersley  
Composite School was selected to compete in the 
Saskatchewan Music Festival Association  
Provincial Competition - in the  Intermediate  
Woodwind Category.  She won her class and is the 
reigning champion. Also competing at that  
competition were Christopher Galbraith in  
Intermediate Percussion Category and Karalie 
Near in the Intermediate Brass Category.  Music students from  
Westberry School and Eaton School also participated in various  
extra-curricular music festivals around the region and won awards and 
scholarships. 
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Instruction - $36,543,444 - 70% 
Textbooks, educational technology, extracurricular funding, 
libraries, salaries and benefits for Teachers, Educational  
Assistants, School-based Administrators, Superintendents  
and the Director of Education. 
 

Facilities - $7,343,750 - 14% 
Heating, lighting, maintenance, repairs and improvements  
to division property, salaries and benefits for caretakers and 
maintenance personnel. 
 

Student Transportation - $5,441, 202 - 10% 
Vehicle maintenance, fuel and new vehicle purchases,  
salaries and benefits for drivers and mechanics. 
 

School-Generated Funds - $1,678,756 - 3% 
These are funds that are raised and spent at the school level, 
but are reported in the financial reports. 
 

Administration - $945,591 - 2% 
Heating, lighting, maintenance, repairs and improvements to 
the Division Office, salaries and benefits of Division Office 
staff. 
 

Governance—$324,141 - 1% 
Board of Education meetings, elections, fees, collective  
bargaining costs, School Community Council grants,  
Student Leadership Program, public relations. 
 

Other - $271,328 - 0% 
Tuition & related charges, external services, fees & bank 
charges and also includes Complementary Services which 
encompasses Pre-kindergarten. 

Continuous Improvement Framework (CIF) 
 

The Continuous Improvement Framework (CIF) is  
designed to assist school divisions with their strategic 
planning. The framework provides direction for school 
division public reporting, and assists the Ministry of  
Education in obtaining important information for its own 
planning. The ultimate goal of the CIF is to strengthen 
teaching and learning for improved student outcomes.  
Sun West School Division continues to focus on the 
Ministry’s four priority areas:  
 

· Higher Literacy and Achievement,  
· Equitable Opportunities,  
· Smooth Transitions and, 
· System Accountability and  

Governance.  
  

Specific programs within Sun West address each of 
the priorities.  Each school, in collaboration with their 
School Community Council (SCC), creates a School 
Learning Improvement Plan (SLIP) which allows 
schools to implement strategies to meet established 
goals and report outcomes.  
Currently, Sun West schools are focusing on improving 
student performance in the literacies of reading,  
writing and mathematics.  In the 2010-2011 school 
year, Sun West schools reported students  
experiencing increased levels of achievement (one 
level or more on a five level rubric) in the following 
areas: writing – 71.8%, reading – 73.2%, and  
math – 68%.  Based on outcomes, Sun West schools 
will update their strategies and adjust performance  
targets to develop plans for future years.    

Sun West School Division Website Redesigned 
 

The Sun West School Division website was redesigned over the  
summer 2011.  The new user friendly website has several new  
features which include a link to PowerSchool for teachers, parents 
and students, a link to the Distance Learning Centre, Bus Route  
Update Blog and features student and school spotlights that are  
updated frequently. Visit www.sunwestsd.ca  

How the School Division Spends 



Members of the Sun West Board  
of Education 

Back, l-r: Chandra Archdekin (Sub-division 
No. 3), Connie Bailey (Sub-division No. 4) 
Cathy Morrow (Chair and Sub-division No. 7), 
Ruth Griffith (Town of Kindersley), Kim 
Gerein (Town of Kindersley), Barb Cowell 
(Sub-division No. 8 ), and Margaret Irwin  
(Sub-division No. 1) 
 
Front, l-r: Bill Mescall (Sub-division No. 2), 
Lorne Ulven (Sub-division No. 6), Scott Sander 
(Vice-Chair and Sub-division No. 5)  

Sun West School  
Division Values: 

 

Accountability  
 

Cooperation 
   

Leadership 
 

Lifelong Learning  
 

 Respect 

                      Message from the Chair of the Board of Education - Cathy Morrow 
 

Your Board of Trustees is very proud of the new governance model that was developed over 
the course of the 2010-2011 school year.  This new governing model clarifies roles within the 
Sun West School Division.  Trustees are also grateful for the many stakeholders who came 
out to public meetings to provide their feedback on the development of a multi-year strategic 
plan that focuses on continuously improving student learning.  The collaboration between 
stakeholder groups in Sun West has provided much direction to the development and  
implementation of future educational programming for our students.  This collaboration has led 
to the formation of many new partnerships that will assist us in providing an equitable  
educational system throughout the Sun West School Division.  
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Message from the Director of Education - Dr. Guy G. Tétrault  
 

Sun West welcomed a new Director of Education/CEO, a new Superintendent of Business, a 
new Superintendent of Student Support Services, a new Superintendent of Curriculum &  
Assessment, a new Human Resources Supervisor as well as a new Communications Officer.  
This change in personnel brought about a change in many governance and administrative 
functions.  The Board of Education developed a new Roles Clarification and Accountability 
Policy Model.  Along with this new governance model the Board went to their stakeholders 
throughout the division to solicit input into the development of a long-range Strategic Plan.  
The plan identified a need to develop many areas of educational programming focused on 
providing Sun West students with 21st Century Learning Skills.  Educational equity for  
students in rural schools was also identified and made a priority.  The Board therefore  
provided funding for three major development projects for the 2011-2012 school year.  These 
projects are all focused on the development and implementation of innovative educational 
programs.  The future for Sun West students looks very bright! 

McGee 


