
Sun West senior leadership consulted community 
members, students and staff in order to help identify 
priorities for the 2021-22 budget. This document  
summarizes the major themes that emerged. A more 
detailed document has been shared with  
school-based administrators, who will share it with 
their staff and School Community Councils. It is also 
available on the Sun West website. 
 
Strong support for instruction
Most respondents identified instruction as the most 
important area in the budget. Sun West shares this 
priority. Currently Sun West dedicates 70% of its  
budget to instruction, with 73% of that amount going 
to teacher staffing and 17% is for educational  
assistants and other support staff. 

Sun West’s Personalized electronic Blended
Learning (PEBL) philosophy forms the basis for  
instruction and all other aspects of Sun West’s  
operations. PeBL mentors help teachers more  
effectively deliver instruction, enrich the educational 
experience and increase the resources available to 
students.

Sun West is a leader in using online education to  
advance instruction. Its Distance Learning Centre 
(DLC) has expanded dramatically the educational 
options available to Sun West students, while the Sun 
West Resource Bank is constantly growing and  
provides access to thousands of resources. Both 
of these in particular benefit smaller schools where 
fewer students reduces the options and resources 
available.

Sun West also provides the maximum number of days 
permitted by the provincial government for teacher 
professional development.
 
EAs make a difference
Many respondents asked if more educational  
assistants (EAs) could be hired. Sun West believes 
that EAs play an  essential role in supporting students 
with special needs last year Sun West budgeted for 
118 EAs but staffed 131 EAs to meet student needs. 

Facilities is a “game changer”
A student   from Eston commented “it’s a game 
changer” when discussing recent renovations to their 
school. 

Although facilities makes up only 13% of the Sun 
West budget, facilities staff, in collaboration with  
senior and school-based leadership, have found ways 
to enhance the learning environment for students, 
properly maintain Sun West’s schools while also  
reducing costs.

While one of the respondents felt that recent  
renovations to Sun West schools took away from 
funding needed for instruction, these renovations 
actually support student learning and contributed to 
more economical ways of using available space.  
Creating spaces that are more comfortable for  
students to learn in and that can be adjusted for  
different uses are part of the PeBL philosophy.

The renovations transformed single-uses spaces into 
multi-use spaces that help schools use their available 
areas more effectively. Sun West has realized  
significant savings by using Facilities Department staff 
instead of outside contractors for major work. It has 
installed energy saving measures that have reduced 
utility costs by more than $250,000 a year since 2012-
13 and decreased average annual spending since 
2016-17. 
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Transportation is an essential service
Sun West is responsible to provide bus service 
to all its rural students whether they take advantage 
of that service or not. To meet that responsibility, Sun 
West’s 105 buses travel 20,695 kilometres every 
school day and transport as many as 2,220 students 
to their schools.

Sometimes buses only transport a handful of students 
and some ask if it wouldn’t be less expensive to use 
smaller buses. Studies show however that larger  
buses are better suited to grid roads than smaller  
buses and last significantly longer and are more  
economical.

Sun West has taken a number of other measures to 
reduce its transportation costs, which only make up 
only 10% of the budget. It has been able to decrease 
its average annual transportation costs since 2016-17 
by annual bus route reviews, route consolidation,  
inventory management and bus replacement  
management.

Mental wellness is a growing priority
Many of the respondents felt that more resources 
should be aimed at mental wellness. Wellness is part 
of the PeBL philosophy and one of the key areas 
identified in Sun West’s current three-year plan. Sun 
West hired a Supervisor of Mental Health, who leads 
Sun West’s Child and Youth Counsellors that support 
wellness initiatives. Sun West launched a Wellness 
Journal that encouraged wellness practices among 
the staff. The Wellness Committee initiated curricular 
supports for teachers.

The Board and administration 
are keeping their costs down
While some respondents felt that governance and  
administration could cost less, for the most part 
respondents recognized the valuable role these play 
in the delivery of education to students. One survey 
participant for example commented: “we are very  
fortunate at the school level to receive the services 
from the division. We function well because they  
function well.”

Considering that governance and administration  
covers all expenses related to the Board of  
Education, the director, superintendents, human re-
sources, accounting, payroll, technology,  
communications, administrative assistants, School 
Community Councils, Saskatchewan School Board 
Association fees and division office expenses, it is 
impressive that it only makes up 5% of the budget for 
the 2020-21 school year. Since 2016-17, Sun West 
has decreased its average annual governance  
spending and its administration spending by  
significant amounts.
 
Next steps
As part of the budget adoption process, the budget 
was reviewed by the Board Audit Committee and 
stakeholders groups were consulted. The Board  
approved the budget on May 25 and final  
adjustments will be made to the budget after  
September 30, when enrollment figures are finalized. 

Eston students working in their newly 
renovated study room.

Student athlete practicing in  
Kindersley Composite School gym.


