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Board Governance Policies Monitoring 
BP 2.1 Role of the Board 

 
 
Board Member Responsible: 
 
Karen Itterman 
 
 
Outcome:   
 
The board shall govern and monitor the operations of the school division. 
 
 
 
Interpretation of Policy: 
 

• Students receive learning opportunities that are consistent with provincial requirements and are 
delivered within the framework of the board’s vision, mission and beliefs. 

• The board will govern rather than manage and make decisions as a corporate body. 
• Linkages between communities, delegations to the board and partnership groups to better reflect 

educational values. 
 
 
Compliance Demonstrated: 
 

• Set a balanced budget. 
• Act as a final authority for appeals. 
• Director reports on partnership agreements. 
• Newly developed school viability policy and process. 
• Linkages with the partners and electors. 

 
 
Compliance in Process: 

 
• The importance of governing rather then managing needs to be understood by all board 

members. 
• When conducting board business all board members need to understand the educational 

process. 
• School viability policy has been revised and updated after consultation with electors. 

 
 
 
Recommendations:  no revisions to policy recommended. 


