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Board Governance Policies Monitoring 
BP 2.2 Approach to Governance    

 
 
 

 
Board Member(s) Responsible: 

 Ruth Griffith, Margaret Irwin 
 

 
Identified Outcome: (Goal) 

The Board shall govern itself and the operations of Division through policies designed to 
achieve its vision and mission. 

 

 
Interpretation of Policy: 

1. Monitor the Board processes and performances. 
2. Enhance professional development for Board members. 
3. Monitor the performance of the Director of Education. 

 

 
Compliance Demonstrated: 

1.  Board governance policies are reviewed by Board members and reported to the Board as a 
whole on an annual basis. 

2. Annual Board-Director review and governance health check in June of each year. 
3. Board members attend in-service opportunities as presented. 

 

 
Compliance in Process: 

1. The Board continues to adapt to the level of policy governance that suits our rural school 
division. 

2. With the changes in the Board in 2009, there needs to be a focus on teambuilding to 
reinforce the importance of Board unity. 

3. Professional development opportunities should continue to be a priority for all Board 
members. 

 

No revisions recommended 
Recommendation: 

 


